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WHAT IS THE FIVE YEAR LOCAL GOVERNMENT STRATEGIC AGENDA? 
The Five Year Local Government Strategic Agenda is a government-wide program approved by the Cabinet Lekgotla in January 2006 aimed at ensuring that the three spheres of government consolidate the government resources and focus on improving local government service delivery and development programs;
The LG Strategic Agenda was approved following a submission made by the department of provincial and local government based on an assessment of lesson learned during the first term of local government. The review took into consideration the best practices learned from the implementation of the Project Consolidate program and proposed a strategic framework that would ensure that by end of the second term of local government, there will be sustainable local governance across the country as whole;

During the Cabinet Lekgotla in February 2007, the national government approved a set of national targets for the second year of the implementation of the Five Year Local Government Strategic Agenda; and
Similarly provincial governments as well as municipalities approved their implementation plans for the second year of the Local Government Strategic Agenda. 

EXECUTIVE OVERSIGHT ON THE IMPLEMENTATION OF THE FIVE YEAR LOCAL GOVERNMENT STRATEGIC AGENDA
The Cabinet monitor progress made towards through reports submitted by the Minister for provincial and local government and Minister monitors through the MINMEC session whereby the LG Strategic Agenda remains a standing item; 
The provincial executive monitors the implementation of the Five Year Local Government Strategic Agenda through the Governance and Administration Clusters as well as through Premier Intergovernment Forum (P-IGF). The P-IGF is constituted of the Premier and the District Mayors whereby the former uses the platform to consult with the latter on the implementation of government-wide priorities. In the main the session is manned to provide district with an opportunity to engaged the Premier on key policy issues that may require political guidance. 
CORE ELEMENTS OF THE FIVE YEAR STRATEGIC AGENDA
The are three strategic priorities identified as anchor elements of the Strategic Agenda, namely 

· Mainstreaming hands-on support to local government to improve municipal governance; performance and accountability; 
· Addressing the structure and governance arrangements of the State in order to better strengthen, support and monitor Local Government; and
· Refining and strengthening the policy, regulatory and fiscal environment for local government and giving greater attention to the enforcement measures.

The planned intervention and expected deliverables are structured into a set of five key performance areas that have specific performance measures, deliverables, and timeframes and identify responsible agents.  

PREPARATION FOR THE PREMIER-INTERGOVERNMENTAL FORUM (04-05 OCTOBER 2007)
It terms of the current reporting cycle the next Premier Intergovernmental Forum will be held on 04th – 05th October 2007. This will be an Extended Premier Intergovernmental Forum to be attended by the District Mayors as members of the Forum, Local Municipal Mayors by invitation of the Premier, as well as the provincial sector departments who are also invited to attend the session. 

In preparation for the session the Office of the Premier and the Department of Local Government held a preparatory session with the District Municipal Managers, and representatives from the Provincial Sector Departments to identify measures to be taken in order to ensure information to be presented during the PIGF is consistent and standardised. A Provincial Framework for the District Presentation was approved and will be used by the District Municipalities to consolidate inputs from the local municipalities and prepare presentation for the Forum. 

Way forward

· District Municipalities are expected to convene Technical Municipal Managers session where the Framework will be distributed to the local municipalities;
· Local Municipalities will then submit to the District Municipal Managers so that the District Presentation will be consolidated;
· The Office of the Premier will convene a working session of the District Municipal Managers, Provincial Treasury and Department of Local Government and Housing whereby the presentation from districts will be discussed;

·  The Premier Intergovernmental Forum will be held on the 04th – 05th October 2007;
· Following the sitting of the Office of the Premier as the secretariat will then compile resolution and distribute to all relevant stakeholders

The Provincial Framework For the District Presentation
The Provincial Framework is a PowerPoint document which is reports on progress made towards achievement of the targets set in the Government-wide Five Year Local Government Strategic Agenda as well as towards implementation of the resolutions made in the previous PIGF held in Mary 2007.

To view the Provincial Framework click here………………
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