EXECUTIVE SUMMARY ON THE READINESS OF PROJECT CONSOLIDATE MUNICIPALITIES TO IMPLEMENT KEY POLICIES AND STRATEGIES.
KEY PERFORMANCE AREA 1:  PERFORMANCE MANAGEMENT SYSTEM
	Municipality
	Implementation status
	Gaps
	Suggested interventions

	Aganang
	Fully implemented
	Need to cascade the system to junior officials
	Funding support to workshop the existing system and cascading to lower officials

	Blouberg
	Functional system with minor gaps
	Need assistance to establish an Internal Audit Committee
	The Department should provide guidance on the establishment of an internal audit committee

	Fetakgomo
	The system has been adopted but not functional
	Need assistance to update the system and to appoint an Internal Audit Committee
	Funding support to update the PMS and appointment of an internal audit committee

	Giyani
	None
	Lack of linkages with the IDP
	The Province should monitor the appointed Consultants to ensure that the system that is developed is credible

	Groblersdal
	The adopted system had serious limitations and was consultant driven
	No targets and indicators were set as part of the adopted system.
	Need financial support to review the existing system for compliance with legislation and regulations

	Lepelle-Nkumpi
	Functional system
	The municipality is not happy with the support received from the District Audit Committee. The municipality should be supported to establish an internal audit committee
	None as the municipality has already advertised for members of the Audit committee.


	Letaba
	None
	Lack of linkages with the IDP
	The Province should monitor the appointed Consultants to ensure that the system that is developed is credible

	Makhado
	Not yet functional as the Performance Contracts have not been approved by the Council
	Council has not yet approved Performance Contracts
	Province to follow-up on the delays

	Makhuduthamaga
	System partially functional
	No internal audit committee
	The municipality to be assisted to establish an Internal audit Committee

	Marble Hall
	Fully implementable system
	Performance Audit Committee, (PAC) should be strengthened with a Local govt. specialist. The system to be cascaded to junior officials 
	Province to guide appointment of Local Govt. specialist to strengthen the PAC.

Support needed to cascade the system to junior officials

	Maruleng
	None
	To be identified when the system is operational
	The Province should monitor the appointed Consultants to ensure that the system that is developed is credible

	Mutale
	Non-functional system
	No Performance Audit Committee.
The municipality has not set targets and indicators.

The Auditor-General could not express an opinion on the system
	The system should be reviewed urgently as performance bonuses are already paid to Section 57 Managers

	Thabazimbi
	Non-functional system that was Consultant driven
	Section 57 Managers have not been workshopped on the system. The Auditor-General has raised concern on the non-functionality of the system
	The system should be reviewed as performance bonuses were paid to some Section 57 Managers.

	Thulamela
	Non-functional system
	No Performance contracts for section 57 managers. In addition, the municipality has not established a Performance Audit Committee. Furthermore, the municipality has not submitted reports to the Auditor-General 
	The Province to oversee the process of finalizing Performance contracts and the establishment of the Performance Audit Committee

	Tubatse
	None
	To be identified once the system is functional
	Consultants appointed to develop the PMS


KEY PERFORMANCE AREA 2: INTEGRATED DEVELOPMENT PLAN

	Municipality
	Implementation status
	Gaps
	Suggested Interventions

	Aganang
	IDP adopted
	· Only 40% of strategies are aligned
· The municipality has only developed a set of principles towards a Spatial Development Framework, (SDF)
· No disaster management plan

· No financial plan with 3-year budget projection

· Targets have not been set in the IDP

· Service Delivery Implementation Plan, (SDIP) has not been prepared..

· Lack of participation by the IDP representative forum during the formulation of the IDP 
	· Verify alignment of strategies
· Review the current principles and develop SDF

· Municipality to liaise with CDM for finalizing disaster management plan

· 3-year budget plan to be prepared before adoption of IDP

· Set targets linked to KPI’s

· SDIP to be prepared before adoption of IDP

· IDP Forum should be empowered to perform its functions



	Blouberg
	IDP adopted
	· Analysis phase not comprehensive
· Critical development matters not addressed & assessed
· Housing sector plans & Disaster management Plans have not been developed
	· Comprehensive analysis to be done
· Municipality to place emphasis on revenue-generating sources

· CDM and the Department to assist with Housing and Disaster plans

	Fetakgomo
	IDP adopted
	· No specific website for the municipality
· Reliance on out-dated statistics

· Spatial Development Framework, (SDF) not compliant with legislation

· Operational strategies not linked to projects and priority areas

· Disaster management plan not developed

· KPI’s and Targets not integrated in the IDP
	· Municipality to establish website
· Update ward statistics

· Update SDF to ensure compliance with legislation

· Link strategies, priorities and projects

· SDM to provide guidance on the disaster management plan

· Integrate KPI’s and targets in the IDP

	Giyani
	IDP adopted
	· No website
· Transformation needs were not identified & addressed

· Vision of the municipality to be aligned with the District

· Lack of LED framework

· No 3-years financial projection plan

· Key performance indicators and targets to be finalized

· Service Delivery Implementation Plan, (SDIP) not in place
	· Intends to approach SITA for assistance to develop website
· Analyze the transformation requirements and update the vision

· Develop LED framework

· 3-year Financial plan to be adopted
· Needs assistance to develop KPI’s and targets

· SDIP to be finalized

	Groblersdal
	IDP adopted with serious Flores & limitations 
	· Key transformation issues not addressed
· The process for developing the IDP was non-participatory and driven solely from the Municipal Manager’s Office

· Development assessment not linked to Ward profiles

· LED Framework not in place

· Sector plans have not been aligned to the IDP

· Lacks Spatial Development Framework, (SDF)

· Strategies limited to felt needs  and not integrated on the Organogram of the municipality

· Disaster Management Plan not included in the IDP 

· The 3-year budget projection not included in the IDP
· Neither KPI’s nor Targets have been included in the IDP
	· The municipality requires hands-on support to address transformation issues
· Need to develop Ward Profiles

· LED framework to be integrated into the IDP

· Sector plans to be integrated into strategies and development planning requirements

· Municipality was assisted to develop TOR for the SDF to give direction to investments in priority areas

· Municipality to review IDP to address key strategic issues.

· Municipality to liaise with SDM for inputs into Disaster Management Plan. 

· The municipality has appointed a Consultant to assist with the budget process
· KPI’s & Targets to be integrated into the IDP

	Lepelle-Nkumpi
	IDP adopted with numerous deficiencies
	· No website
· Municipality did not address the alignment of development strategies & planning requirements

· A non-implementable Spatial Development Framework, (SDF) has been adopted

· Disaster Management Plan not integrated into IDP

· KPI’s and Targets are not linked to priorities in the IDP
	· Municipality to develop website
· Alignment of strategies to be done in collaboration with the districts & other agencies

· SDF to be reviewed urgently

· Integrate Disaster Plan into IDP

· Municipality to integrate KPI’s and Targets into IDP

	Letaba
	At the time of writing the report, the IDP was not adopted by Council due to material deficiencies
	The Letaba IDP does not comply with any of the core-components as espoused in the Municipal Systems Act
	· The whole IDP need to be revamped.

· The municipality needs serious assistance to strategically address the priority needs of the community and deliver services in a sustainable manner. 

	Makhado
	IDP adopted
	· Website not established
· Available budgets not adequate to address challenges in the long-term

· Service Delivery Implementation Plan, (SDIP) not yet finalized
	· Municipality to finalize the process of establishing the website
· Raising revenue to meet challenges

· Finalize the SDIP 

	Makhuduthamaga
	IDP adopted with serious shortcomings
	· Critical transformation needs not addressed
· Development assessment needs not linked to Ward profiles

· No linkage between the analysis & the objectives

· Alignment of strategies and implementation is weak due to lack of commitment by other agencies.

· The Spatial Development Framework, (SDF) is out-dated and not implementable

· Lacks Disaster management Plan

· Lacks financial plan with 3 year budget projection

· KPI’s and Targets not integrated into IDP

· Service Delivery implementation Plan, (SDIP) not finalized
	· Address transformation requirements

· Development assessment needs to be linked top Ward profiles
· Discussion with SDM & other agencies to align projects

· SDF to be reviewed

· Municipality to liaise with SDM on Disaster Management Plans

· Municipality to finalize 3-year financial plan immediately

· KPI’s and Targets to be included in the IDP

· SDIP to be finalized

	Marble Hall
	IDP adopted
	· Lacks long term strategic issues such as sustainability, revenue generation, employment creation etc.
· Alignment of strategies weak due to lack of participation
	· Long-term strategic issues to be addressed
· Alignment meetings should be arranged with key sector departments

	Maruleng
	IDP needed to be reviewed to ensure compliance
	· Vision not aligned to the MDM
· Key transformation issues not addressed

· Strategic priorities not reflected in the Organogram

· Analysis of critical needs that hamper development not addressed

· Sectoral plans not integrated into IDP

· Operational strategies not addressed

· KPI’s and Targets not comprehensively addressed

· IDP Forum had not assessed the IDP
	· Both local & district to agree on vision
· Transformation issues to be identified & addressed

· Review the organogram to address strategic priorities

· In depth analysis need to be done to identify critical issues

· MDM to facilitate process of integrating sector plans
· Municipal Operational strategies to address key priority issues

· Set KPI’s and Targets

· Ensure effective participation of IDP Forum

	Mutale
	IDP adopted with shortcomings
	· Critical & transformation issues not addressed
· Organogram not reflective of strategic issues

· Shallow assessment of needs

· LED not part of IDP

· Non-alignment of strategies

· Out-dated Spatial Development Framework, (SDF)
·  Operational strategies not comprehensive

· Disaster Management Plan not integrated into IDP

· Financial plan with 3-year projection not prepared

· No Targets and indicators linked to priorities 

· Service Delivery Implementation Plan not finalized

· IDP Forum has not assessed he IDP
	· More rigorous needs analysis to be done
· Restructuring of the institution to be done

· LED strategy to be integrated

· Align strategies

·  SDF to be reviewed

· Review operational strategies

· Integrate Disaster Plan

· Prepare a 3-year financial plan

· Set targets and indicators

· Finalize SDIP

· Ensure participation

	Thabazimbi
	IDP adopted
	· Critical & transformation issues not addressed

· Organogram not reflective of strategic issues

· Some of the sectors are not aligned

· A 3-year financial plan not available


	· More rigorous needs analysis to be done

· Restructuring of the institution to be done

· WDM to assist in alignment of sector requirements

· Municipality to finalize the financial plan



	Thulamela
	IDP adopted
	· The organogram does not reflect the strategic priorities of the municipality
· Comprehensive analysis of the development strategies not done
· Strategies not aligned with those of other sectors

· Spatial Development Framework, (SDF) not included in the IDP

· Operational strategies not linked to priority areas


	· Re-engineer the organogram
· Intensive analysis to be done to identify critical issues

· Alignment of strategies with the other sectors with assistance from VDM

· TOR for the appointment of service provider to develop SDF have been provided
· Link operational strategies with critical issues and key performance areas

	Tubatse
	IDP adopted
	· Strategies not aligned with those of other institutions
· Operational strategies not linked to priority areas

· Targets were not developed
	· Alignment of development strategies with other sectors
· Link operational strategies with critical issues and key performance areas

· Municipality to link objectives to targets and KPI’s


KEY PERFORMANCE AREA 3: PROJECT CYCLE MANAGEMENT

	Municipality
	Implementation status
	Gaps
	Suggested interventions

	Aganang
	PMU not established


	· CDM renders the function on behalf of the municipality
	· Municipality needs assistance to establish PMU
· Capacity building

	Blouberg
	PMU established


	· Budget constraints
· Lack of co-ordination of all projects

· Detailed projects plans need to be developed

· Contract management not done

· Lack of risk-management plan

· Evaluation of projects not done
	· Skills upgrading on project management essential

· Capacitate the unit to perform all PMU functions

· Evaluation of completed projects, and alignment of the process to IDP

	Fetakgomo
	PMU not established


	· Insufficient funds to establish the unit 
	SDM to assist with the process of establishing PMU

	Giyani
	PMU not established


	None as the PMU is not yet functional
	PMU capacity building programme needed

	Groblersdal
	PMU established
	· PMU integrated into Technical Department
· Lack of co-ordination of all projects

· Detailed projects plans need to be developed

· Contract management not done

· Lack of risk-management plan

· Evaluation of projects not done
	· Separate PMU from Technical unit
· Skills upgrading on project management essential

· Evaluation of completed projects, and alignment of the process to IDP

	Lepelle-Nkumpi
	PMU established


	· Lack of co-ordination of all projects

· Detailed projects plans need to be developed

· Contract management not done

· Lack of risk-management plan

Evaluation of projects not done
	· Skills upgrading on project management essential

· Capacitate the unit to perform all PMU functions

· Evaluation of completed projects, and alignment of the process to IDP

	Letaba
	No PMU
	· Municipality has not developed a business plan to establish PMU
	Mopani District Municipality should take responsibility to assist this municipality

	Makhado
	PMU established but without a proper structure
	· Technical manager performing dual functions for his own duties and Project management
· No staff appointed exclusively for PMU

· Only MIG projects implemented

· Lack of co-ordination of all projects

· Detailed projects plans need to be developed

· Contract management not done

· Lack of risk-management plan

· Evaluation of projects not done
	· Establish a core PMU team and outline its functions

· Skills upgrading on project management essential

· Evaluation of completed projects, and alignment of the process to IDP

	Makhuduthamaga
	PMU established


	· PMU linked to Technical Department
· Only MIG projects implemented

· The function outsourced to a private provider
	· Skills transfer and upgrading on project management essential for internal staff
· Capacitate the unit to perform all PMU functions

· Evaluation of completed projects, and alignment of the process to IDP

	Marble Hall
	Not yet established but preparations at an advanced stage
	· Strong focus on MIG projects only
· PMU integrated as part of Technical services

· Evaluation of existing projects not done
	· Establish a stand-alone PMU to manage all projects.
· Evaluation of projects for impact should be done

	Maruleng
	No PMU
	No gaps as the unit has not been established
	· Establish a stand-alone PMU to manage all projects.



	Mutale
	PMU established
	· The PMU team lacks engineers or technical staff
· Lack of co-ordination of all projects

· Detailed projects plans need to be developed

· Contract management not done

· Lack of risk-management plan

· Evaluation of projects not done
	· Appointment or secondment of engineers or technicians
· Build capacity of PMU

· Skills upgrading on project management essential

· Evaluation of completed projects, and alignment of the process to IDP

	Thabazimbi
	PMU established


	· PMU linked to Technical department
· The function outsourced 

· Organogram not suitable for PMU functioning
	· Skills transfer need to happen to ensure that the PMU function is performed internally
· Re-engineer the organogram to address PMU requirements

	Thulamela
	PMU established


	· No core PMU staff as PMU is constituted by a committee of officials from other departments
· Only MIG projects implemented

· Lack of co-ordination of all projects

· Detailed projects plans need to be developed

· Contract management not done

· Lack of risk-management plan

· Evaluation of projects not done
	· Establish a core PMU team and outline its functions
· Skills upgrading on project management essential

· Evaluation of completed projects, and alignment of the process to IDP

	Tubatse
	PMU not established
	· Municipality to identify internal staff to perform the function as the Mines have seconded two engineers
	Municipality to speed up process of establishing PMU


KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT

	Municipality
	Implementation status
	Gaps
	Suggested interventions

	Aganang
	LED strategy available
	· Municipality has not identified natural resources as part of a broader tourism plan
· Lack of linkages with national & provincial policies

· Non-availability of land for investment purposes
	· Municipality to be assisted to identify available natural resources for economic development and tourism
· Establish linkages with national and provincial policies

· Municipality to establish linkages with Traditional leaders to release land for development

	Blouberg
	Implementable LED strategy
	· Lack of funding to review the strategy that was adopted in 2003.
· Municipality has not developed an economic profile
	· Funding assistance needed to review the strategy
· Trade and Investment Limpopo to assist in developing a local economic profile

	Fetakgomo
	Strategy adopted in 2005
	· Strategy not linked to PGDS nor to issues raised in the IDP
· Poor participation in the finalization of the strategy

· Lack of institutional arrangements for implementing LED strategy
	· Review LED Strategy & establish linkages with the PGDS, integrate IDP issues into the strategy and ensure linkages with other national and provincial policies.
· Establish proper Institutional arrangements for LED

	Giyani
	LED strategy not available


	· LED unit weak
	· Municipality assisted to develop Terms of Reference
· Municipality to establish a functional LED unit

	Groblersdal
	LED strategy not available


	· LED unit weak
· TOR to develop LED strategy not available

· Lack of funding to develop the strategy
	· Municipality assisted to develop Terms of Reference

· Municipality to establish a resourceful LED unit
· Funding assistance needed to develop an LED strategy

	Lepelle-Nkumpi
	Municipality in the process of developing an LED strategy
	· Only one LED Officer
· The TOR for the consultant did not include an implementation plan
	· The municipality should establish a well-resourced LED unit to coordinate & manage all planned projects
· The TOR were improved through the advise of the service provider

	Letaba
	LED strategy not available
	· LED unit weak
	· LED unit weak

	Makhado
	LED strategy available but not implemented
	· Lack of project plan to facilitate implementation of LED projects
	· Municipality needs assistance to develop an implementation project plan
· Municipality assisted to develop Terms of Reference

	Makhuduthamaga
	LED strategy adopted in 2005
	· The strategy not linked to the PGDS
· Non-availability of land held by Traditional Leaders

· Poor participation during finalization of LED strategy

· The municipality has not established an LED unit
	· The process of reviewing the LED strategy should ensure linkages with Provincial & National policies.
· Province to facilitate a process of negotiations with Traditional Leaders to release land for development

· Municipality should urgently establish an LED unit & resource it.

	Marble Hall
	Implementable LED strategy available
	· Non-availability of land around the Flag Boshielo Dam for expansion of Tourism and conference facilities.
· Lack of institutional arrangements for LED
	· The Dept. of Local Govt an Housing should facilitate discussions with Public Works and DWAF on the new initiatives
· The municipality needs to establish a functional LED unit to drive all the investment initiatives in the area

	Maruleng
	LED strategy not available
	· LED unit weak
	· Strengthen the LED unit.
· Municipality assisted to develop Terms of Reference



	Mutale
	Strategy adopted in 2004
	· No implementation plan for LED projects
· Poor linkages of local economic strategy with the national & provincial policies
	· LED strategy to be reviewed to integrate an implementation plan
· Municipality to link LED strategy with National and Provincial economic policies and programmes

	Thabazimbi
	LED strategy in the process of being finalized
	· Poor institutional arrangements for LED
	· Municipality should formalize the process of establishing LED unit to ensure implementation of investment programmes emanating from the strategy

	Thulamela
	LED strategy in the process of being developed
	· The LED TOR should include an implementation plan
	· Municipality to establish Steering Committee to drive the process of establishing the LED strategy and verifying its implementation plan

	Tubatse
	LED strategy not available
	· Comprehensive TOR developed, but not addressing key economic priorities of the area
	· Municipality assisted to develop Terms of Reference




KEY PERFORMANCE AREA 5: PUBLIC PARTICIPATION AND WARD COMMITTEES

	Municipality
	Implementation status
	Gaps
	Suggested interventions

	Aganang
	Wards established with an action plan in place
	· The Ward Committee model is the best without gaps
	· None

	Blouberg
	Wards established with an action plan in place
	· The Ward Committee model is the best without gaps
	· None

	Fetakgomo
	Wards established with an action plan in the process of finalization


	· Lack of database on organizations within the area

· No public participation policy

· Poor participation of Ward Committees in setting KPI’s and targets linked to the performance of the municipality
	· Municipality to establish database

· Development of public participation policy is essential

· Municipality to become more accountable with respect to Performance Management targets and KPI’s
· Provide training to ward committees

	Giyani
	Wards established with an action plan in place


	· Tension between Ward Committees and Councillors on roles and responsibilities
· Ward Committees still need to be workshoped
	· Clarify roles of Ward Committees and councilors through workshops

	Groblersdal
	Municipality in the process of appointing a Communication manager who will be responsible for establishing ward committees
	· Lack of database on organizations within the area

· Ward committees not functional

· Confusion on the role of CDW’s VS ward Committees
	· Municipality to establish database

· Development of public participation policy is essential

· Define and workshop the roles of CDW vs. Ward Committees

	Lepelle-Nkumpi
	Wards established with an action plan in place


	· Lack of database on organizations within the area

· Fewer Community Development Workers than available Wards

· No public participation policy
· Training of ward committees not done
	· Municipality to establish database

· Development of public participation policy is essential

· Training of ward committees to be finalized
· Premier’s office to address deployment of CDW’s in the municipality

	Letaba
	Wards established, however the municipality in the process of finalizing action plan
	· Lack of database on organizations within the local area
· No public participation policy
	· Municipality to establish database

· Development of public participation policy is essential

· MDM to conduct skills training for ward committees

	Makhado
	Wards established without action plan 


	· Lack of database on organizations within the area

· No public participation policy

· Training Programme to be finalized through the local trainer programme
	· Municipality to establish database

· Development of public participation policy is essential

· Finalize training plan

	Makhuduthamaga
	Wards established with an action plan in place


	· Poor supply of resources to ward committees for meaningful participation, e.g. IDP’s Budgets etc
· Lack of database on organizations within the area

· No public participation policy
	· Municipality to provide resources to Ward Committees

· Municipality to establish database

· Development of public participation policy is essential

	Marble Hall
	Wards established with an action plan in place
	· Lack of database on organizations within the area

· No public participation policy

· Ward Committees are experiencing a high turn-over due to unemployment problems

· Poor participation of Ward Committees in setting KPI’s and targets linked to the performance of the municipality
	· Municipality to establish database

· Development of public participation policy is essential

· The municipality has been advised to establish alternate ward committees to avoid the problem of high turn-over

· Municipality to become more accountable with respect to Performance Management targets and KPI’s

	Maruleng
	Wards established without an  action plan


	· Lack of database on organizations within the area

· Training schedule has not been established
	· Municipality to establish database

· Provide training to ward committees in collaboration with MDM

	Mutale
	Wards established with an action plan in place
	· Lack of database on organizations within the area

· No public participation policy
	· Municipality to establish database

· Development of public participation policy is essential

	Thabazimbi
	Nonfunctional ward committees
	· Lack of database on organizations within the area

· Ward committees highly politicized and aligned to Political organizations

· No public participation policy
	· Municipality to establish ward committees to allow them to perform their functions

· Municipality to establish database

· Ward Councillors need workshoping on their roles in relation to Ward Committees

· Development of public participation policy is essential

· Municipality to provide budget for ward committees

	Thulamela
	Wards established with an action plan scheduled to be completed in July


	· Public participation policy not yet available
	· Public participation policy to be finalised

	Tubatse
	Wards established with an action plan in the process of finalization


	· Lack of database on organizations within the area

· No public participation policy

· Ward Committees and CDW’s not properly rationalized as there are more CDW’s than Wards
	· Municipality to establish database

· Development of public participation policy is essential

· Rationalize the operations of CDW’s


