Consolidated Municipal Action Plan
	
	Name of Municipality
	Aganang
	Municipal Code
	
	Date
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	KPA No.
	Local Govt Key Performance Area
	Strategic Focus
	KPE No.
	Project Consolidate Focus Element
	Strategic Objective 
	ProjRegistration 
No.(in IDP)
	Problem Statement
	Description of Project
	Baseline to measure progress
	Target to achieve desired deliverable

	
	
	
	
	
	
	
	
	
	
	05/06 Budget


	Target for 2005/06 financial Period
	Quarter 2 End Date (Sept 2005)
	Quarter 2 End Date (Mar 2006)
	Quarter 4 End Date (June 2006)

	5
	Good Governance
	Public participation accountability & transparency, ward system, Corporate governance
	1
	Public empowerment participation and community development
	Deepen community participation in municipal governance and local service delivery
	
	Lack of Financial, Archive, Customer Care Systems.


	Acquisition of the systems and relevant training.


	Financial system in place( implementation to start)


	550 000


	Systems developed & implemented.

Training offered to personnel


	
	
	

	
	
	
	
	
	
	
	No Consumer Database


	Development of the Database


	Implementation plan in place.


	285 000


	Database


	
	
	

	
	
	
	
	
	
	
	Inadequate public participation 


	Establish Traditional Leaders Forum
	4 Traditional Leaders in existence.
	N/A


	Functional Forum
	
	
	

	
	
	
	
	
	
	
	Limited capacity of Councillors
	Capacity Building of Councillors
	There is a total of 35 Cllrs 
	75 000
	All Cllrs Capacitated 
	
	
	

	
	
	
	
	
	
	
	Inadequate functioning of Wards Committees
	Establishment of Ward Committee Offices
	4 Ward Offices established
	450 000
	8 Ward Offices established
	
	
	

	4
	Municipal Transformation and Institutional Development
	Organisational design, Employment equity, skills development, IDP, PMS
	2
	Capacity Building, systems, human resource development 
	
	
	Improving institutional  performance
	Implementation  of IDP & PMS
	Plans in place
	N/A
	80% Improved & co-ordinated delivery
	
	
	

	
	
	
	
	and improved organizational culture
	A seamless capacitated government to the people
	
	
	Implementation of Workplace Skills  Plan
	Plan in place
	tbd
	25% of the plan
	
	
	

	
	
	
	
	
	
	
	
	Development of Employment Equity Plan
	0
	No budget
	EEP 
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Service Delivery and Infrastructure
	Water services, Electricity, solid waste management, Roads, Community Facilities
	3
	Integrated human settlement development
	All Communities housed in formal housing Infrastructure t support human settlement, Community facilities to support human settlement
	
	Poor road conditions
	Road regravelling
Grading of roads
	Inadequate

Inadequate  
	1m(both rgravelling & grading)


	25km road 

regravelled 
 250km roads graded

	
	
	

	
	
	
	
	
	
	
	No electricity in some villages
	Electrification of identified villages
	2 villages per annum
	5m
	2 villages
	
	
	

	
	
	
	
	
	
	
	Free Basic Electricity not adequately provided
	Development of Indigent register
	tbd
	500 000
	70% of indigents to be registered
	
	
	

	
	
	
	
	
	
	
	Free Basic Water not adequately provided
	Development of Indigent register
	tbd
	850 000
	70% of indigents to be registered
	
	
	

	
	
	
	
	
	
	
	Inadequate Cemetries

Lack of Creches’
	Development of cemeteries

Establishment of Creches
	2 per annum

tbd
	400 000

600 000
	2 cemetries

2 creches per annum 
	
	
	

	3
	Municipal Financial  Viability
	Financial viability, grant expenditure & management
	4
	Free basic Services which target poor household
	Develop Integrated billing and debt management system to assist municipal financial management
	
	No billing system
	Development of Database


	No database
	N/A
	100% Billing of Consumers
	
	
	

	
	
	
	
	
	
	
	Difficulties in recovering municipal debt


	Implementation of credit control 
	Credit control policy in place
	N/A
	100 % Recovered Municipal debts
	
	
	

	
	
	
	
	
	
	
	Lack of revenue base
	Township Development

Development of Bill Boards

Facilitate accessing of Donor grants 

Implement water consumer billings  villages with reticulation system

Increase income through valuation roll 

Cattle Pound income 

Residential levy income
	Layout plans in place

Service providers appointed

0

0

Tbd

0

Tbd 


	5m by DLG&H

1m

N/A

N/A

N/A

N/A

N/A


	Improved revenue

Well branded municipality with increased revenue of up to 500 000 pa

Up to 2.5m donor grant accessed

50 000

2 155 443

255 050

1 934 400


	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Local Economic Development
	Economic Growth, Poverty alleviation
	5
	Local Economic Development, Job Creation, Expanded Public Works Programme and Municipal Infrastructure
	To create vibrant and resilient local economic in Project consolidate municipalities.  Provide all South African with a basic level of services, with a focus on the poor
	
	Unco-ordinated economic initiatives
	Implementation of LED Plan

Establishment of Loan  Scheme for LED


	LED Plan in place

Negotiating with relevant agency


	2,5m

N/A


	Well co-ordinated economic initiatives and 1% increase in economic growth

SMMEs supported with 2.5m


	
	
	

	
	
	
	
	
	
	
	Limited support for Local suppliers
	Procurement from local suppliers

Capacity building of local suppliers and project beneficiaries


	Currently at 25% support

Only 20%of identified groups capacitated
	N/A

Tbd

(Dept of Labour involved)
	50% of procurement be on local entrepreneurs

Up to 90% local entrepreneurs Capacitated
	
	
	

	
	
	
	
	
	
	
	Poorly informed Spatial Planning
	Review of Spatial Development Framework


	Framework in existence
	250 000

(not budgeted for)
	SDF reviewed 
	
	
	

	
	
	
	
	
	
	
	High  unemployed rate
	SMME development

Development of Local Business Service Centre
	59% of the poplation is unemployed

No LED information Centre (economic info currently provided & co-ordinated by LED officials within the municipality)
	N/A

200 000 worth equipments (Aganang)

300 000 (LIBSA)


	Unemployment reduced by 5%per annum
Improved co-ordination of economic information and capacity building for SMMEs.
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	Name of Project & (Registration No. in IDP)
	Project Key Activity Milestones (Process)
	Responsible Person, Title and Section in Municipality
	Time-Frames
	Financial Resource Requirements
	Direct Support
	Service Delivery constraints

	
	
	
	Start Date
	End date
	Duration(in months)
	Budget Required
	Budget Available (yes,no,partly)
	Budget deficit
	Line dept supporting
	Type of support being provided by Line dept
	Identified bottleneck that LM can not resolve
	Support requirements (Funds, HR, Technical etc)

	Regravelling & grading of roads
	· Identify the roads
· Regravel & grade

· Supervise 
	Manager Infrastructure 
	July 05 
	June 06
	12
	5m
	1m
	4m
	Public Works
	Actual grading & material supply eg pipes
	Funds
	Funds & HR

	Electrification 
	· Develop & maintain database
· Procurement process

· Design

· Construction 

· Supervision  


	Manager Infrastructure
	July 05
	June 06
	12
	11m
	5m
	6m
	DME & ESKOM
	Electrification
	Funds 
	Funds 

	Update of Indigent Register
	Included within  Database project
	Manager Finance 
	July 05 
	Jan 06
	07
	230 200
	230 000
	-
	Stats SA
	Expertise
	Accuracy of information
	More Technical expertise

	Free Basic Electricity
	· Establishment of vending stations

· Updating  and management if Indigent register
	Manager Infrastructure
	July 05 
	June 06
	12
	1m
	500 000
	500 000
	ESKOM
	ESKOM configurate & issue tokens

CDM facilitates the ESKOM/Aganang meetings
	Poor service provision by ESKOM eg long distances to vending stations 
	ESKOM service upgrading 

	Free Basic Water
	· Update  indigent register 

· Provide free basic water to indigents
	Manager Infrastructure
	July 05
	June 06
	12
	2m
	850 000
	1 150 000
	DWAF
	Maintenance of pumps & entire system
	Slow service by DWAF
	Fast track DWAF Staff to Aganang

	Development of cemeteries
	· Feasibility Study

· Appointment of service provider

· Procurement

· Demarcation 
	Manager Infrastructure
	July 05
	June 06
	12
	600 000
	400 000
	200 000
	Econ Dev & Tourism
	EIA Reports Apprvals
	Funds 
	Funds 

	Establishment of crèches 
	· Procurement 

· Construction 

· Supervision 


	Manager Infrastructure
	July 05
	June 06
	12
	1.2m
	600 000 
	600 000
	n/a
	n/a
	Funds 
	Funds 

	Development of database
	· Appointment of project manager & Casual workers

· Field work

· Database development
	Manager Strategic Planning
	July 05
	Jan 06
	07
	230 200
	230 000
	-
	Stats SA
	Expertise
	Accuracy of information
	More Technical expertise

	Township Development
	· Survey Pegging

· Installation of bulk infrastructure

· Installation of reticulation network

· Registration with Deeds Office

· Allocation of sites
	Manager Strategic Planning
	July 05
	June 07
	24
	tbd
	tbd
	tbd
	DLGH
	Funds & expertise
	Clear procedure for the project
	Funds & more expertise

	Development of Bill Boards
	· Appointment of service provider

· Erection of Bill Boards
	Manager Strategic Planning
	July 05
	Feb 06
	08
	1m
	500 000
	500 000
	N/A
	Financial constraint
	Funds
	Funds 

	Accessing Donor grant funding
	· Develop donor grant funding strategy

· Present project business plans to potential donors
	Manager Strategic Planning
	July 05
	June 06
	12
	100 000
	0
	100 000
	-
	Funds for strategy 
	Funds 
	Funds 

	 Increase income through valuation roll system
	· Validate existing database

· Enforce debt collection on accounts older than 90 days
	Manager Strategic Planning
	July 05
	June 06
	12
	-
	-
	-
	DLGH
	Capacity
	Payments 
	-

	Increase income through cattle pound
	· Finalise equipping of the cattle pound

· Popularize the cattle pound

· Maintenance 
	Manager Corporate Services
	July 05
	June 06
	12
	-
	-
	-
	-
	-
	-
	-

	Implementation of LED Plan
	· Develop implementation plan

· Execution of plan
	Manager Strategic Planning
	July 05
	June 06
	12
	6m
	2.5m
	3.5m
	-
	Funds & capacity
	Funds & capacity
	

	Establishment Credit Scheme for LED
	· Negotiate with relevant Agency

· MOU

· Implementation 
	Manager Strategic Planning
	July 05
	Dec 05
	06
	-
	-
	-
	LIMDEV
	Capacity
	Capacity 
	Capacity 

	Development of Local Business Chamber
	· Development of operational plan

· Consultation with relevant stakeholders

· Formulation of database
	Manager Strategic Planning
	July 05
	Dec 05
	06
	10 000
	10 000
	-
	-
	-
	-
	-

	Capacity building for local suppliers & project beneficiaries 
	· Skills audit 

· Training schedule/plan 

· Implementation 
	Manager Corporate Services
	July 05
	June 06
	12
	tbd
	tbd
	tbd
	Labour Dept
	Training 
	-
	-

	Development of LBSC
	· Implementation plan

· Develop & equip the Centre

· Operation of the Centre
	Manager Strategic Planning
	July 05
	June 06
	12
	1,6m
	500 000
	1.1m
	LIBSA
	Funds & expertise
	Funds 
	Funds 

	Implementation of IDP & PMS
	· Service delivery plans

· Implementation 

· Reporting 

· Review 
	Manager Strategic Planning
	July 05
	June 06
	12
	150 000
	50 000
	100 000
	DLGH
	Co-Ordinating IDPs submissions
	Funds 
	Funds 

	Implementation of Workplace Skills Plan
	· Formation of Training Committee

· Implementation of plan 

· Monitoring 
	Manager Corporate Services
	July 05
	June 06
	12
	n/a
	n/a 
	n/a
	n/a
	n/a
	n/a
	n/a

	Development of Employment Equity Plan
	· Appointment of service provider

· Development of the plan
	Manager Corporate Services
	July 05
	June 06
	12
	150 000
	150 000
	0
	Labour Dept 
	Expertise 
	
	Expertise 

	Acquisition of Archive and Customer Care Systems
	· Acquisition 

· Updating 

· Maintenance 

· Monitoring 

· Reporting 
	Manager Corporate services
	July 05
	June 06
	12
	550 000
	550 000
	0
	-
	-
	Funds 
	Funds 

	Development of consumer Database
	· Review  payment of consumer groupings

· Devise strategy accordingly

· Develop database
	Manager Finance 
	July 05
	June 06
	12
	285 000
	285 000
	0
	-
	-
	-
	-

	Establishment of Ward Committee Offices
	· Identification of office space

· Allocation of financial & human resources
	Manager Corporate Services
	July 05
	June 06
	12
	900 000
	450 000
	450 000
	DLGH
	Training
	Functionality & capacity
	Capacity building
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