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EXECUTIVE SUMMARY 
The Project Consolidate Provincial report encompasses two broad sections, namely progress with regard to the 5 key performance Areas and the programme institutional and planning status.  

Report in terms of KPA 1 focuses on progress made with regard to the filling of key municipal position such as Mayors, Councillors and sec 57 managers by the PC municipalities to determine their capacity to perform their constitutional mandate.  PC Municipal’s progress with regard to the development and implementation of policies and systems is also covered in the report. 

Progress report in terms of KPA 2 covers the service delivery backlogs, Progress made by PC municipalities and the Provincial Department in an effort to deal with the backlog and challenges thereof. Progress and challenges with regard to the MIG is also touched to reflect on expenditure and challenges. On issues of Land, Environmental and Disaster Management the status is covered to reflect on performance level with regard to development and implementation of Spatial Development Framework, Disaster Management and Integrated Waste Management. The report further reflects on the provincial’s performance concerning Land Restitution in the province. The PMU role in the finalization of reviewing of the IDP and its legislation compliance has been flagged in the report.   

In KPA 3 the document reports on the progress made by the PC municipalities with regard to development and implementation of the LED strategies and challenges thereof. Initiatives by other government and none Governmental Organisation towards the support of LED programmes also form part of the report. 

Municipal Financial Viability, KPA 4 in the report highlights municipal’s compliance with regard to submission of AG Financial Statements, Municipal’s ability to generate sufficient levels of income, and Grant Dependency as well as their Revenue Enhancement and the challenge around the issue of debt and debt recovery and revenue enhancement plans.
Analysis in Good Governance and Public Participation as in KPA 5 gives progress with regard to the establishment and functionality of community structures such as Ward Committees and CDW’s. Challenges and recommendations thereof are also flagged. 

The second part of the report focuses on progress made with regard to roles and achievements by the deployed SDF’s, Project Consolidate Programme Institutional Arrangements and Planning, Status regarding Monitoring and Evaluation and Knowledge Management as well as Imbizo Follow Up and status on the 5 Year Strategic Local Government Strategic Agenda.   
1.     Detailed Progress

1.1. KPA 1 – Municipal Transformation and Organisational Development

1.1.1 Progress

1.1.1.1 
Progress with regard to filling of key positions, of the 15 PC municipalities 9 Mayors are newly appointed out of with 6 are females..

However, in the PC municipalities the following vacancies exist: 3 CFOs, 4 Corporate Services Managers, 2 Development Planners, 2 Technical Managers, 1 Community Services Manager, 2 Municipal Managers and 1 Strategic Services Manager

1.1.1.2 The status of vacant positions due to suspensions: one project consolidate municipality has reported 4 cases of suspensions and negotiations between the Department of Local Government and Housing and the municipality to deploy necessary personnel to the municipality until the matter has been resolved are in progress.

1.1.1.3 Regarding Policies and Systems: 9 project consolidate municipalities have credit policies. Out of 15 PC municipalities 11 have billing systems in place and the remaining ones experience challenges due to rural nature of the municipalities. In terms of by-laws all PC municipalities have a limited number that has been approved while others are being reviewed. The cross cutting challenge is ineffective implementation of the existing by-laws and lack of resources to develop the outstanding ones. 
1.1.1.4 Most district and local municipalities have not yet adopted Performance Management Frameworks. 4 municipalities have adopted Performance Management Systems which are functional whereas 5 municipalities have adopted the PMS but it is not functional. Five municipalities do not have performance management systems. Regarding the performance contracts, only section 57 managers in 7 municipalities signed their contracts whereas performance contracts in 4 municipalities are not signed by the section 57 managers. With regarding to the submission of reports to the province only 2 municipalities comply but not regularly whereas the remaining municipalities do not submit their reports.
1.1.1.5 Regarding the Implementation of the IGR Act and relevant structures, and their functionality in relation to Project Consolidate the province has the following functional structures in place wherein Project Consolidate is a standing item:

· Premier Mayors’ Forum

· Municipal Manager’s Forum (The PMU Manager chairs the forum this is not true the PMU provides secretariat services)

· CFO’s Forum

1.1.1.6 
In terms of the ability of the municipalities to perform their constitutional mandate, based on an analysis of the organisational structure, the current organisational structure at the municipalities has been reviewed to enable them to deliver according to their mandate. The challenge that the municipalities are experiencing is inadequate resources (availability of the budget and lack of tax base revenue to sustain the municipality) to actualise the structure.
1.1.2 Recommendations

1.1.2.1
One strategy in an attempt to address the challenge of lack of revenue base, Municipalities are being assisted to develop credible LED strategies as well as implementation plans in order to best utilise the available opportunities for the improvement of their revenue base.  Revenue enhancement strategy under the leadership of PSU international has been piloted in 6 municipalities. 
1.2 KPA 2 – Basic Service Delivery and Infrastructure

1.2.1 Progress

1.2.1.1 The current status with regard to household’s levels of access to service delivery as at December 2005, project consolidate municipalities varies per municipality. Project Consolidate Municipalities are comprised of 731 245 households. A total number of 350 954 households were serviced with water, 203 027 serviced with sanitation, 565 182 had RDP standard and above water and 54 745 were serviced with electricity.
1.2.1.2 In an effort to eradicate the service delivery backlogs the Premier has made available a budget of R200 mil for water and electricity. Of this budget, R100m is for water covering 156 projects and R100m is for electricity covering 65 projects benefiting 22 027 households. The budget is allocated to 23 municipalities of which 15 are PC municipalities (including Bushbuckridge which is now administered by Mpumalanga Province). On water projects, progress within PC municipalities is currently at 96% and electricity at 88%.

1.2.1.3 As an effort to eradicate the housing backlog, for the financial year 2004/05 and 2005/6 a total number of 12 709 and 6 312 houses were built respectively in Project Consolidate Municipalities. However blocked housing projects remain a challenge. The total number of blocked housing projects in the province is 183 with 36 182 units. In an effort to eradicate the backlog the Department of Local Government and Housing has made a presentation to the Provincial Treasury in April for funding and emphasis have been put that blocked housing projects are being prioritised. 
1.2.1.4 Provision of free basic services to indigent people is one area that poses a challenge. Majority of municipalities provide free basis services even to none indigent households. Challenge includes among other things the fact that there is no adequate infrastructure to reach indigent communities due to rural nature of the municipalities and the fact that other municipalities’ billing systems are not functional.  So far reports reflect that 495 914 households are registered as indigents as at end of May 2006 in project consolidate municipalities and out of this number 322 651 are served.
1.2.1.5 Concerning the Municipal Infrastructure Grant expenditure, for financial year 2004/5 the total MIG allocation was R 590 693 938.65 with an expenditure of R 590 693 938.65 leaving a balance of R 0.00. 
1.2.1.6 In 2005/6 total budget allocated for MIG was R 727 768 771.06 with an expenditure of R 606 759 798.51 leaving a balance of R 121 008 972.55
Challenges:

· The DORA 2006 recognised all municipalities as the recipients of MIG. There is no technical and administrative capacity in those municipalities – MIG allocation is not committed for current allocation.

· The implementation of the existing legislature (procurement, financial year, planning, consolidation of IDP with the provincial plans, mixing of understanding of the municipal budget and IDP, etc) was a challenge for the receiving municipalities.

· IDP not improved as from previous comments, further deviation from interpretation of IDP (one year plan), and lack of the Capital Investment Plans (at all or as required).

· The MIG requires commitment by registering of MIG projects for the 3 year allocation projected in DORA.

1.2.1.7. Progress with regard to the development and implementation of Spatial Development Frameworks, the department of Local government and Housing assisted 13 municipalities through a service provider in the development of Spatial Development Frameworks. Out of 15 PC municipalities, 13 have completed Spatial Development Frameworks, however they are being reviewed. 
1.2.1.8. In the land issues, it has report that a total number of 3 564 land claims have been received by Limpopo Regional Land Claims Commission. Currently 2 542 claims have been settled out of which 891 claims are in PC municipalities. The land that has been restored covers 93 762,186 hectors benefiting 11 175 households and 76 678 individuals. The cited challenge include the fact that there is a lack of coordination between Provincial Local Government and Land Restitution and related activities which result in a slow pace of settlement of claims in the province. 
1.2.1.9. In dealing with Environmental issues –EIAs, pollution, natural resource management and energy, the Department of Economic Development, Environment and Tourism budgeted R2 546 000 for the development of Limpopo Environmental Implementation Plan, The State of the Environment Report, Evaluation, assessments, and issuance of authorization in a form of records of decisions, directives and exemptions and project requiring environmental authorization from stakeholders in all municipalities including PC.
1.2.1.10. The Department of Economic Development, Environment and Tourism have budgeted 2.8m for Planning and Implementation of the Integrated Waste Management and currently finalising the development of a Disaster Risk Management Framework and Plans for Disaster Management.

1.2.1.11. Progress report relating to the finalisation of the IDP’s and the role that the PMU in this regard, all municipalities developed and reviewed their IDP’s. The PMU through a service provider has assisted the municipalities to ensure that the IDP’s are compliant with the legislations.
1.2.2 Recommendations
1.2.2.1
A report was presented to Department of Local Government & Housing that recommends among other things the fact that Municipal SDFs or Municipal Managers should closely liaise with the Regional Land Claims Commission in order to inform in restitution options for claimants. Department of Local Government & Housing should also take part in the Provincial Land Reform Forum in order to serve as a link between Regional Land Claims Commission and Municipalities. Involving other sectors including the Department of Land Affairs in monthly Project Consolidate Steering Committee meetings will further enhance coordination between the two departments. 
1.3 KPA 3 – Local Economic Development

1.3.1 Progress 
1.3.1.1
Regarding the Development of Integrated Provincial, district and local growth and development strategies the Province has developed and adopted the Growth and Development strategy. The Department of local government and housing is in the process of developing LED strategies which will be concluded in February 2007. The following districts have developed local economic development strategies: 

· Sekhukhune 

· Capricorn
· Waterburg
· Mopani

1.3.1.2 The Department of Economic Development Environment and Tourism’s intervention in support of Local Economic Development in the Project Consolidate Municipalities
· There are six LED projects that are operating under 4 PC municipalities to the value of 13.850m. The projects differ according to objectives and these are 100% owned by communities. They are all sustainable and income generating.

· The department is also assisting 7 municipalities of which 3 are PC municipalities in the development of mining strategies.  Terms of reference have been developed and the tenders advertised. The project is budgeted for R600 000.

· The Parks and tourism section under the department assisted Maruleng Local municipality in establishment of the oaks Information centre which includes information office, conference facilities and resource centre.

· There is assistance in the establishment of fish farming activities and agricultural activities to the value of 1.3m

· In Mopani District the department has committed 12.7m for the upgrading of 5 tourism and environmental projects.

· In Sekhukhune District the department has committed 11.3m for the upgrading of 4 tourism and environmental projects.

· In Vhembe District the department has committed 6.5m for the upgrading of 5 tourism and environmental projects.
· Capricorn district municipalities have committed 11m for LED projects in 3 PC munics.

1.3.1.3
The Department of Local Government and Housing outsourced the services of reviewing of LED strategy to a consultant (ECO CONSULTANTS) as from 01 May 2006 to February 2007 for Marble Hall and Fetakgomo Local Municipality.
1.3.2 Recommendations

1.3.2.1
Given the challenge that majority of municipalities do not have capacity to coordinate Local Economic Development Activities that are taking place within their locals it recommended that all sectors taking part in the Local Economic Activities should represented at the project consolidate Steering Committee meetings wherein Local Municipalities would be up dated with progress on the initiatives. 
1.4  KPA 4 – Municipal Financial Viability and Management

1.4.1 Progress

1.4.1.1. All municipalities managed to submit their financial statement with the Auditor General for the financial year 2004/005
1.4.1.2. Due to rural nature of municipalities, most PC municipalities have no ability to generate sufficient levels of income hence rely mostly on grants. Majority of municipalities do not have billing systems hence do not bill consumers of their services. Currently no credible revenue enhancement strategy is in place municipalities only rely on rates and service charges for businesses in town and traffic fines.
1.4.1.3. Regarding grants that municipalities receive from the National Department, municipal’s capacity to manage the grants remains a challenge. For instance, in a conditional grant where PC municipalities also benefit 22 municipalities in Limpopo benefit from the grant of a total amount of R22, 148 000. The challenge is that municipalities do not submit their progress report on as required. Only 5 of 22 municipalities are reported to have submitted their reports. However, the PMU has taken heed in encouraging municipalities to submit their reports.
1.4.1.4. In terms of municipal debt, Project Consolidate municipalities are mostly rural with little revenue base and hamstrung by huge amount of debts owed to the municipalities by debtors or consumers of their services. As at January 2006 a total amount of R335 123 000 was owed to project consolidate municipalities by various consumers of their services including some government departments. Most municipalities do not have debt collection strategy as well as billing systems to alleviate the situation.
1.4.1.5.  In implementation of audit committees, 3 PC municipalities utilize the district audit committee whereas 1 municipality has adopted audit committee but not functional and the remaining 7 do not have audit committees.

1.4.2 Recommendations

1.4.2.1. Debt collection remains a challenge with majority of municipalities not having the capacity to collect revenue. Culture of none payment by consumers of services is one area that remain detrimental to most municipalities’ financial situation. Municipalities are being encouraged to develop billing systems and by-laws and implement them.   
1.5 KPA 5 – Good Governance and Public Participation

1.5.1 Progress

1.5.1.1 With regard to Community Development Workers (CDWs) some are not clear with their role and responsibilities as different to the roles of ward committees. To certain extent municipalities are not satisfied with the process followed in the appointment of the CDW’s hence their support is minimal. Municipalities feel that they were not involved in the appointment of CDW’s (See the attachment).
1.5.1.2 Regarding the anti-corruption strategies the Provincial Department of Local Government and Housing has developed and adopted a Provincial strategy. Municipalities are therefore supposed to develop their own strategies aligned with the provincial strategy.
1.5.2 Recommendations

1.5.2.1.
Political influence on the membership of the Ward Committees, which at times results in the appointment of people without necessary skills remains a challenge. The appointed service provider who undertook the study recommended to the municipalities that they should develop policies and procedures that clearly spell out roles and functions and nomination to serve on the Ward Committees. There is also high turnover on membership of community structures which results in the loss of institutional memory. 
2. Service Delivery Facilitator Mobilisation, Deployment and Management

2.1 Service Delivery Facilitator was deployed by the DPLD to offer service to Makhuduthamaga Local Municipality, of the PC Municipality in the province. The officer serves as Project Consolidate Manager at the municipality.
2.2 Consolidated Municipal Transformation Programme has deployed SDF to Thulamela Municipality focusing on the following areas:

· LED strategy focusing 

· Tourism, 

· Agriculture and 

· capacity building

· Development of PMS FOCUSING ON

· Building capacity and Development of Scorecards

· Development of Performance Agreements

· Establishment of Records Management System and development of a Policy

· Compliance with National Archives Act

· Development of Revenue Generation Strategy

· Support to IDP and Project Consolidate 

· Integration of donor funded programmes

· Action plans and Reporting

· Cross Cutting Interventions (Anti Corruption Strategy, HIV Aids Mainstreaming, and Municipal Journalism and Reporting )

Independent Development Trust deployed two officers to Greater Tubatse Municipality focusing of the following areas:
· PC

· LED

· IDP

· Supply Chain Management.

2.3 The department of Local Government and Housing do not have SDF’s deployed to the municipalities. However, it coordinates and monitors progress of the SDF’s together with the other official’s performance in the PC municipalities through monthly reporting and Project Steering Committee meetings. The identified challenge in the process of deployment of SDF’s is the difficulty that the department at times encounters due to the fact that the information is not clearly communicated or cascaded to some units when deployments are done. These possess a challenge when it comes to monitoring and coordination of their activities.
2.4 The services of the SDF’s have positive impact on the improvement of municipal service delivery. One other challenge is evidenced when SDF’s do the actual work instead of providing hands-on-support to municipal officials which hinders skills transfer. 
2.5 More support requirements have been identified also in municipalities which do not have deployed officials in their municipalities. Skills audit have been conducted in order to link up with other sectors which could be having capacity to deploy. The department has assigned district managers from its establishment to give hands-on-support to the all municipalities. PMU also intensifies giving hands-on-support by assigning individuals to various PC municipalities.   
3 Project Consolidate Programme Institutional Arrangements and Planning

3.1 Institutional Arrangements 
3.1.1 Regarding implementation of Provincial Steering Committee the province has constituted the PSC which is made out of 15 PC Municipalities, 8 element leaders, district coordinators and sector departments i.e. Office of the Premier, Provincial DWAF, Department of Public Works and Provincial Treasury. Monthly PC Steering Committee meeting are held with all stakeholders.

3.1.2 The PMU has been established and fully functional. It is comprised of 07 staff members. The Provincial Action Plan has been developed for the PMU and municipalities. The PMU has also assisted municipalities with alignment of their Municipal Action Plan with the Provincial Plan. Working teams have been established in Project Consolidate municipalities.
3.1.3 All element leaders are appointed and functional. The PMU meets with the element leaders a week before the PSC to review monthly progress.
3.1.4 Concerning the level of integration with existing IGR structures at provincial, district and municipal levels and their functionality in terms of supporting Project Consolidate: Monthly MIG meetings are held and chaired by the head MIG provincial. Meetings are held at a provincial level wherein Districts Municipalities are represented and four Technical Managers representing Project Consolidate Municipalities attend at a provincial level. The other benefiting Local Municipalities attend monthly MIG meetings held at the District level. 
3.2 Challenges

3.2.1 
Coordination and cooperation between various structures remains a challenge. Monitoring and reporting on performance made on areas that are a competency of district municipality by the Local municipality possess serious challenge. Local Municipalities indicate the fact that district municipalities do not provide them with progress made. This possess a challenge in terms of tracking records, report in terms of KPI’s and impact assessment.   
4 Action Plans
4.1 Workshops with all PC municipalities have been conducted to align the existing municipal action plans with the provincial plan. The PMU and each project consolidate municipality are due to aligned to the municipal IDP’s and 5 Year Local Government Strategic Agenda during the month of July 2006.
4.2 The PMU has developed a Provincial Action Plan and had series of workshops with individual PC municipalities to review and align Municipal Action Plan with the Provincial one. Implementation of municipal Action Plan is monitored through monthly progress reports and presentation at project Steering Committees meetings. (See the attached PowerPoint presentation on the implementation of the Provincial Action Plan).
4.3  Challenges
Inadequate capacity at the municipal level to align the municipal action plan, Provincial Action Plan and IDP remains a challenge. The PMU with the support of the district coordinators have agreed on a programme to assist municipalities in alignment as said above during the month of July 2006.
5 Monitoring, Evaluation, Reporting and Knowledge Management

5.1 The provincial PMU is well staffed with one officer specifically appointed to carry out activities of Monitoring and Evaluation and reporting. The officer has the responsibility of Monitoring, Evaluation and assesses the Impact of initiatives made in the Project Consolidate Municipalities and the province.
5.2 Monthly Project Steering Committee meetings are held between Project Consolidate Municipalities and the respective District Municipalities. Municipalities present their monthly progress reports for knowledge sharing wherein bottlenecks and challenges are tabled and ways to resolve them brainstormed.  Progress reports are then submitted to the PMU for record keeping for further evaluations and impact assessment. Progress reports are in the form of factual monthly achievements which municipalities also translate into statistical report in terms of KPA’s and KPI’s as per the reporting template provided to each municipality.
5.3 The provincial DLG only has M&E in its organogram but has not implemented as yet. Therefore, the linkage between the PMU and DLG remains unstructured since communication goes through the Senior Manager within the Department of Local Government and Housing and direct to various units in the department as well as district managers for various information pertaining Monitoring and Evaluation (Project Consolidate).
5.4 Whereas the Premier’s Office oversees all initiatives by various sector departments in the province, it remains a challenge that there is no official channel of communication between the PMU and the office of the Premier. However, the PMU has an official serving as the element leader for anti-corruption based in the Premier’s Office and utilised as a resource and linkage between the PMU and the Office.
5.5. 
Identified support requirements and actions to address these:
5.5.1 
The PMU has identified the need for Department of Local Government  and Housing to implement the organogram with M & E unit and access to Action Plans and progress reports by all other sectors department be either government and none government playing roles in the municipalities.  In addressing the aforementioned support requirements, the PMU intends to enhance the relationship with other sectors who have not been actively involved with Project Consolidate to form part of the forum where they would present their Action Plans together with monthly progress reports.

6 Imbizo Follow up Progress

6.1 Implementation of issues emanating from the Imbizo held in the province and progress.
6.1.1 After an Imbizo has been held, the District Municipality develops a Program of Action based on the issues raised. A committee to facilitate the implementation of the Program of Action is established. This is made up of the relevant sector departments and organisations. The District Municipality & the DLG&H are lead institutions in the establishment of this committee. PC PMU is represented on this committee and plays a facilitative role.

6.1.2 Two Presidential Imbizos were held last year at Sekhukhune & Mopani District Municipality respectively and progress to date is as follows:

· Preparatory sub-committees were established and these were divided into two groups namely; logistics and technical sub-committee. 

· The logistics sub-committee’s responsibilities were:

· Identification of projects to be visited and profiling thereof;

· Profiling of areas/locations to host both the formal and Community Imbizo and houses to be visited;

· General logistics like drawing of guest lists, publicity, catering etc 

This committee undertook all the functions mentioned above. It was made up of officials from the Premier’s Office, DLG&H, Sekhukhune District Municipality DPLG and the Presidency.

The technical sub-committee’s responsibilities were:-
· Updating of the Programme of Action that emanated from last year’s Imbizo and;

· Developing of a District Status Quo Report;

This committee undertook all the functions mentioned above. It was made up of officials from the DLG&H, Sekhukhune District Municipality, local municipalities within the Sekhukhune District and relevant sector departments.

6.1.3 Substantive reporting to political principals within the district was done and numerous meetings were held to finalise preparations and apprise all those concerned of developments.  The process of developing reports was robust and consultative and went a long way in fostering collaboration among sector departments and other stakeholders. A process map was developed to ensure proper monitoring of milestones.

6.1.4 The only outstanding milestones are the signing-off of the report by some political principals and submission thereof to the Premier for onward transmission to the Presidency. This will be done as soon as a date for the Imbizo is set as the Report will have to be updated accordingly

6.2 Challenges, learnt and recommendations12
· Getting all the municipalities and DWAF to participate fully was a challenge and this made it difficult for the reports to be completed on time.

· It is essential that progress meetings be held regularly so as to keep the momentum going instead of meeting to prepare for an Imbizo.

· The Premier’s Office should be more visible in its role as coordinator and should drive the process together with the District Municipality and DLG&H.

· To track progress, follow-up Imbizos should be held every financial year.

6.3 Status on the Provincial Plan to Implement, Mange and Coordinate 2006 Imbizo Programme.13
6.3.1 As a starting point, the DLG&H has established an Imbizo task team. This team is headed by the Senior General Manager: Local Governance & Administration and its brief is to manage the Imbizo Program. This entails working closely with the host municipalities pre and post Imbizo focussing on both technical and logistics matters. 
6.3.2 The Province has the necessary capacity to make progress on the Imbizo. It has established task team and members are co-opted from the Department as and when required.

7 5 Year Local Government Strategic Agenda

7.1 Consultative workshops have been held at high level (Managers) to both orientate and plan for the implementation of the 5 year Local Government Strategic Agenda which needs to be cascaded down to operational level.
7.2  Regarding the incorporation of the Agenda into the IDP and other planning programme the PMU has agreed on a programme together with the district coordinators to work on the alignment of the IDP’s, Provincial and Municipal Action Plans and the 5 Year Local Government Strategic Agenda during the month of July 2006.
7.3 The role played by the PMU with regard to implementation includes:
· Mobilisation of resources for municipalities that need capacity (human resource and financial assistance).
· Coordinating filling of vacant senior positions in PC municipalities together with the Department of Local Government and Housing.
· To improve service delivery of basic services such as water, electricity, sanitation and housing the PMU monitors performance through monthly reports with the view of evaluating impact, identify challenges and intervenes where necessary.
8 Recommendations
8.1 The Project Consolidate Municipalities are experiencing challenges in terms of their revenue base and assistance in revenue enhancement strategy in all municipalities will ensure sustainability. The study conducted by PSU international revealed high potential for municipalities to raise their revenue base if rolled out. However, municipalities do not have even the necessary resource to further develop the strategy. On this note, it is recommended that municipalities be assisted with necessary resources to further rollout and implement the strategy.
8.2 The deployment of Service Delivery Facilitators is assisting municipalities in ensuring that their performance is of good quality and service delivery is fast tracked. This service should be extended to other municipalities given that other reason for poor service delivery is lack of skilled personnel in specialized fields such as engineer, IT, financial it is highly recommended that deployment of such scares resource be intensified.
8.3 In terms of the integration of the 5 year Local Government Strategic Agenda and ASGISA into the municipal IDP, the concepts are fairly new and a challenge to most of the municipalities which are still with integration of IDP, budget and PMS. It is recommended that experts be assigned to make presentation during the Project Consolidate Steering Committee meetings on the above matters.
9 Conclusion
9.1 In conclusion, one would like to indicate that although the Provincial Office has prepared itself in terms of structure but the challenge remains with individual municipalities. The challenge manifests itself through the response of municipalities in terms of monthly progress reporting. It appears more like municipalities view project consolidate as an additional work apart from their daily business. Municipal reporting in terms of the KPA’s and KPI’s as per provided templates, about half of the PC municipalities submit their reports.   However, the number seems to be growing as compared to the past reporting. Perhaps in an effort to try to internalise PC to all officials in each municipality, officials from the provincial Project Consolidate PMU should also be involve in the municipal monthly meetings wherein the official would educate them more about PC until such time when the municipality has taken a lead and ensure that an item on PC is a standing item in their monthly meeting Agenda and reports are discussed on a monthly basis before it can forwarded to the PMU. 
9.2 In another effort towards meeting the mandate of Project Consolidate, the PMU has appointed a service provider to conduct a study on the following areas: LED, IDP, PMS, Public Participation and Project Management. The intention is to identify status quo, check on legal compliance, identify gaps that needs interventions and conduct trainings to municipalities in the above mentioned areas.
9.3 The core of the interventions is the mobilisation of financial and technical resources to support municipalities in the implementation of municipal action plans.
9.4 The provincial action plan remains an important tool as it takes into consideration the changing circumstances and conditions at each municipalities. Assessment is continuously done through municipal’s monthly progress in relation to their backlogs on all five KPA’s and relevant KPI’s. It is evidenced that the condition of Project Consolidate municipalities is gradually improving. 
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